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Scientific articles or previous research that is relevant to a research has an important role. Previous research has 

the function of strengthening theories and facts regarding the relationship or influence between the variables 

studied. This article examines the factors that influence employee performance, namely: organizational culture, 

organizational commitment and work motivation, a study of the Human Resource Management literature. 

Discussions on this theme are considered important considering the number of parties who have researched the 

same or relevant topics, because they believe it is important to understand how to improve employee 

performance and what factors influence it. The results of this literature review article are: 1) Organizational 

Culture influences employee performance; 2) Organizational commitment affects employee performance; and 

3) work motivation affects employee performance. 
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1. INTRODUCTION 
The development of an organization in the era of globalization is increasingly rapid and full of competition. 

Human resources are the determining factor and have an important role in achieving organizational goals. 

Human resources are the main resource and have a very important role to support the success of an organization. 
The factor that determines the success of an organization is the quality of its human resources [1]. 

 

Organizational goals can be achieved when the performance of human resources can be improved effectively 

and efficiently. Thus, the employee performance factor is one indicator of the success of organizational 

development. Performance is defined as a result of work that has a strong relationship with the organization's 

strategic goals, customer satisfaction and economic contribution. In other words, performance is a process of 

carrying out activities based on policies and the formulation of organizational plans and strategies, be it vision, 

mission, goals and objectives [2]. 

 

Organizational culture globally serves to bridge strategies in increasing the productivity of organizational 

institutions. The application of organizational culture to organizational institutions will affect the thinking 

patterns, behavior patterns, and behavior patterns of organizational members in producing products, serving 
consumers, and achieving organizational goals. The achievement of organizational culture in a nutshell can be 

expressed in organizational performance, this shows that there is a relationship between organizational 

performance and organizational culture [3]. 

 

The organizational culture that grows in the organization should be able to increase the commitment of its 

employees so as to produce satisfactory performance. An organization cannot make changes quickly and 

produce good performance if members of the organization do not have high organizational commitment. 

 

Organizational commitment is important; this is due to a commitment in organizational management. The 

quality of human resources that has a strong influence on organizational performance is organizational 

commitment [4]. Employees who are committed to the organization have the potential to improve performance 
both individually, in groups and in the organization. 
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Work motivation is an encouragement both from within and outside of individual employees as an effort to 
improve performance. At the University of Jember, employee motivation can be seen from two factors, namely 

intrinsic and extrinsic factors. Intrinsic work motivation is more emphasized on oneself such as the timeliness of 

employees in completing work according to predetermined standard operating procedures (SOP). Meanwhile, 

extrinsic work motivation is encouragement from the work environment, teamwork, co-workers, and direct 

supervisors as well as facilities that support increased performance. 

 

The combination of organizational culture, organizational commitment and good work motivation can affect the 

improvement of employee performance. This article will discuss the influence of Organizational Culture, 

Organizational Commitment and Work Motivation on Employee Performance, a study of the Human Resource 

Management literature. 

 

2. THE ORITICAL REVIEW 
2.1 Organizational Culture 

The definition of organizational culture is a system of shared meaning shared by members that distinguishes an 

organization from other organizations [5]. This system of shared meaning, when examined more closely, is a 

key set of characteristics valued by an organization. Organizational culture is related to how employees perceive 

the characteristics of an organizational culture, not to whether employees like the culture or not. A strong culture 

can affect the level of closeness for employees in achieving organizational goals, so it needs to be conditioned 

by a strong culture to continue to be attached to each individual employee who will support the achievement of 

organizational goals [6]. 
 

Seven characteristics that can capture the essence of organizational culture. The seven characteristics are (1) 

Innovation and courage to take risks, (2) Attention to details, (3) Result orientation, (4) People orientation, (5) 

Team orientation, (6) Aggressiveness, (7) Stability [7]. Meanwhile, organizational culture is a pattern of basic 

assumptions that are created, discovered, or developed by certain groups when they adjust to external problems 

and internal integration that have worked quite well and are considered valuable, and therefore are taught to 

members. as the correct way to perceive, think, and feel in relation to the problem [8]. 

 

Organizational culture is a pattern of implicit assumptions learned by a group when the group overcomes 

problems of adjustment to the external environment and integration with the internal environment [9]. 

 

2.2 Organizational Commitment 
Organization is a gathering place for people who have the same goals. The organization is not a foreign place, 

but a place where life develops, everyone is trying to do their best with the same goal, we even see that there are 

cross-generations that can be reached, so that the commitment built by one generation will strengthen the next 

organizational commitment. Organizational commitment is “Organizational commitment is about identification 

with the goals and values of the organization, a desire to belong to the organization and a willingness to display 

effort on its behalf” [10]. 

 

Organizational commitment is a component of behavior. Organizational commitment is a situation in which an 

employee takes sides with an organization and its goals, and intends to maintain that membership [11]. That 

organizational commitment is the degree to which an employee believes in and accepts organizational goals and 

wishes to stay with the organization [12]. 
 

There are three general components in organizational commitment, namely: 1. Affective commitment 2. 

Continuance commitment 3. Normative commitment [13]. 

 

2.3 Work motivation 

Motivation comes from the Latin Greek word Movere which means encouragement or driving force and the 

English "To Move" which means to move, another term for motivation by various opinions, namely need, desire, 

encouragement. The concept of motivation is used to explain the desire to behave, direction or choice, intensity 

or effort, sustainability, and completion or actual work performance [14]. 

 

Work motivation is motivation that occurs in situations that occur in work situations and environments that exist 

in an organization or institution. Success and failure in organizations are often associated with employee 
motivation. Basiclly humans always want good things, so that the driving force or driving force that motivates 

their enthusiasm for work depends on the expectations that will be obtained in the future. If these expectations 
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come true, then someone will tend to increase their work motivation. In general, the purpose of motivation is to 

move or inspire someone so that the desire and willingness to do something arises so that they can get results or 
achieve certain goals [15]. 

 

 

The success of an organization in achieving its goals is not only determined by the form of a complete 

organizational structure or structure, but is also influenced by the factor of placing individuals in the right position 

according to their abilities and expertise (the rights man, in the rights place), respectively. Individuals have 

different motivations at work. There are two motivations, namely intrinsic and extrinsic which can encourage a 

person to achieve satisfaction at work so that the impact on increased performance is high. Intrinsic and extrinsic 

motivation is something that both affect one's task [16]. 

 

2.4 Employee Performance 
Performance is an important aspect in efforts to achieve organizational goals. The success of an organization in 

achieving a goal is inseparable from the performance of employees in the organization. There are several 

definitions of performance according to experts including performance is the result of motivation which means 

the amount of physical and mental energy of individuals used in carrying out their duties [17]. Performance as a 

result achieved by employees in their work according to certain criteria that apply to a job [18]. Performance as 

one measure of actual behavior in the multidimensional workplace, where performance indicators include: quality 

of work, quantity of work, work time, cooperation with colleagues [19]. 

 

2.5 Previous research 

Previous research that is relevant in this research includes research there is a significant influence of 

organizational culture on employee performance and organizational commitment, this article also examines the 

influence of organizational culture on employee performance while Budiono examines the influence of 
organizational culture on employee performance and organizational commitment [20]. Research results 

motivation has an influence on employee performance [21], this article examines the effect of motivation on 

employee performance and adds organizational culture and organizational commitment variables. Organizational 

culture and organizational commitment have an effect on OCB [22], in common with this article using 

organizational culture and organizational commitment variables, while Andira examines the influence of 

organizational culture and organizational commitment on OCB. Research found the influence of leadership, 

organizational culture on employee performance [23]. Organizational culture and organizational commitment 

affect employee performance [24]. 

 

3. METHOD 
Writing scientific articles is done with qualitative methods and literature studies. Another term is Library Research 

with an analysis of the factors that influence employee performance. Employee performance is an important 

foundation in the success of the organization to achieve goals in accordance with the vision and mission of the 

organization. The studies were obtained from the relevant literature with written theories and discussions, 

besides that this research also analyzed scientific journals both nationally and internationally. 

 

4. DISCUSSION 
This article discusses the variables that affect employee performance. Based on existing book references and 
previous research, it is known that many factors have a positive effect on employee performance. Some of these 

factors include organizational culture, organizational commitment and work motivation. 

 

4.1 The Influence of Organizational Culture on Employee Performance 

Organizational culture has a major role in shaping employee behavior. As a value system, organizational culture 

is the values and attitudes that have been believed by employees so that they have become the basis of behavior 

and attitudes of employees when working. The attitudes and values that have crystallized in the organization 

will guide employees to think, act and behave according to the attitudes and values they believe in. In other 

words, culture will affect the extent to which organizational members achieve organizational goals [25]. 

 

Organizational culture is the basic philosophy of the organization which contains shared beliefs, norms, and 
values as the core characteristics of how to do things in an organization [26]. Performance as the achievement of 

employee work results in quality and quantity in completing the tasks and responsibilities that have been given 

[27]. The results of Khaliq's research [28]; Aziz [29]; Rosyidah, Fadah & Tobing [30], explained that 

organizational culture including the values and norms applied to employees can affect the level of employee 

performance effectively. These results are supported by statistical tests which prove that organizational culture 
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indicators have a positive and significant effect on employee performance. 

 

4.2 The Effect of Organizational Commitment on Employee Performance 

Organizational commitment is a combination of three behavioral dimensions that can be used to assess the level 

of an employee's tendency to remain as a member of the organization, or to have a long-term career within the 

organization [31]. Organizational commitment is the identification and involvement of someone who is 

relatively strong in the organization. That is, an employee who has a high commitment has a strong desire to 

maintain his membership in the organization and is willing to work hard to achieve organizational goals. 

 

As a reflection of employee attitudes, emotional closeness and employee attention to their organization in order 

to achieve success and sustainability of an organization, commitment has been considered as one of the 

employee attitudes that has received much attention from researchers in the field of organizational behavior 

[32]. Organizational commitment is formed due to trust, will and desire to achieve a goal in order to maintain its 
existence as part of the organization in good or bad conditions [33]. Commitment plays an important role in 

employee performance which can motivate or encourage someone to be responsible for their obligations, so that 

employees can face every challenge and difficulty they face [34]. 

 

4.3 Effect of Work Motivation on Employee Performance 

The relationship between motivation and performance that factors inherent in work are able to motivate 

employees to perform superiorly as a satisfying factor. Satisfying factors can be seen from intrinsic factors. 

These motivational factors are associated with job success, recognition, challenging work, improvement and 

growth in the job [35]. 

 

Empirical studies regarding work motivation and employee performance have been carried out by Fiqih 

Hidayah, et all [36]; Nurun Nabi [37]; Azar and Shafighi [38] state that motivation has a significant effect on 
employee performance. 

 

4.4 Conceptual Framework 

Based on the formulation of the problems that have been submitted and the relevant literature review, both from 

books, journals and articles, a conceptual framework is obtained as follows: 

 
From the theoretical review, relevant literature studies and the description of the conceptual framework above, 
then: organizational culture, organizational commitment and work motivation variables affect employee 

performance. Apart from these three influencing variables, there are many other variables that affect employee 

performance, namely the Work Environment [39], Competence [40], Compensation [41]. 

 

5. CONCLUSION 
Based on the formulation of the article and discussion, hypotheses can be formulated for further research (1) 

Organizational Culture Influences Employee Performance. The application of an appropriate and conducive 

Organizational Culture in the organization will have a positive influence on Employee Performance, (2) 

Organizational Commitment Affects Employee Performance. Employees who have good organizational 
commitment will have a positive effect on employee performance. (3) Work motivation affects employee 

performance. Implementation of a good leadership style will positively affect employee performance. 
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From several previous studies, it is clear that there is a positive and very significant influence of organizational 

culture, organizational commitment and work motivation on employee performance. Likewise, in this literature 
review journal, the effects of the variables above have also been discussed. 

 

 

Based on these conclusions, it turns out that the researchers found that there are many other factors that 

influence employee performance, apart from organizational culture, organizational commitment, and work 

motivation at all types and levels of organizations or companies. Therefore, apart from the variables described in 

this article, further research is needed to identify other factors that can affect employee performance. Other factors 

such as individual competence, compensation, discipline, and many others. 
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