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| ABSTRACT |

Human Resource Development is an effort made by the agency in improving the quality of the apparatus in
order to achieve quality Human Resources so that the agency's goals are achieved optimally. The purpose of this
research is to find out and analyze the development of human resources of the apparatus and the strategies
applied in the development of human resources of the apparatus within the scope of the Secretariat of the
General Election Commission of the Selayar Islands Regency in 2024. The type of research used is qualitative
research with exploratory methods and inductive approaches. Data obtained through interviews with informants
conducted at the Selayar Islands Regency General Election Commission office. The number of informants
interviewed was 5 (five) informants who were selected using Purposive Sampling. All interview results were
then complemented by observation and documentation.

Data analysis was carried out from data collection to writing. From this research it was found that the
achievement of quality apparatus Human Resources at the KPU Office of the Selayar Islands Regency had an
effect on the implementation of high-quality general election services.

Furthermore, the strategy that influences development is the level of data accuracy in general elections because
the higher the level of accuracy of the data generated, the higher the level of public satisfaction about the
general election institution. The inhibiting factors for the development of Human Resources at the KPU Office
of the Selayar Islands Regency include insufficient apparatus, presentation of voter data and data distribution
where there is still a lot of inappropriate data that can affect the development of Human Resources being
hampered.

KEYWORDS: Apparatus Development Strategy and Human Resources.

1. INTRODUCTION
The development of Indonesian Human Resources (HR) is part of the process and objectives in Indonesia's
national development. Therefore, the development thoughts that are developing in Indonesia today are strongly
influenced by the growing awareness of the inevitability of the Indonesian nation's participation in the ongoing
global process. It is hoped that this process will bring benefits and encourage the national development process
(Bratton, et al, 2021).

Increasing the capacity and quality of a nation through the development of superior Human Resources is a
common task in creating a strong nation and a prosperous country. Through superior, resilient and qualified
Human Resources both physically and mentally, it will have a positive impact not only on increasing the
competitiveness and independence of the nation, but also in supporting national development. In this regard,
there are several things that must be a top priority in the development of the quality of Human Resources,
among others, first, is a good and quality education system. To achieve this, it is necessary to organize the
education system as a whole, especially with regard to the quality of education, as well as its relevance to the
needs of society and the world of work. The government in this case has an important role in organizing an
education system that is effective and efficient, oriented towards mastery of science and technology and
equitable in all corners of the country.
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The second is strengthening the role of religion in social life in order to strengthen the identity and personality
of the nation (character building). Third is increasing the capacity of Human Resources through various
Education or Training, Promotion (compensation), Mutation (Compensation) competencies, coaching and
others. Professional and skilled labor according to demands / needs is a factor of excellence for a nation in
facing global competition (Pattanayak, 2020). The table of human resource development through training
attended by the Apparatus within the Selayar Islands Regency General Election Commission is as follows:

Table 1. Apparatus Human Resources Development

No. Training Program Apparatus that | Percentage
Followed

1. | Technical Training for Public Services 10 20%

2. | Training on Establishment and 5 10%
Development
DAPIL Region

3. | Training on the Formation of 12 23%
Organizing
Election Affairs

4. | Training on the Establishment of 9 18%
Supervisors of Election Affairs

5. | Training on  Election  Logistics 7 13%
Provision

6. | Election Logistics Distribution 5 10%
Training

7. | Training for KPU IT Personnel 2 4%

8. | Training on Increasing the Use of 1 2%
Employees
KPU

Source: Office of the General Election Commission of the Selayar Islands Regency, 2024

From the Apparatus Human Resources development table above, the training program for public service
technician training for apparatus who participated was 10 people or 20%, Training for the Formation and
Development of DAPIL Areas was 5 people or 10%, Training for the Formation of the Implementation of
Election Affairs was 12 people or 23%, Training for the Formation of Supervisors for the Implementation of
Election Affairs was 9 people or 18%, Training for the Provision of Election Logistics was 7 people or 13%,
Training for the Distribution of Election Logistics was 5 people or 10%, Training for KPU IT Personnel was 2
people or 4% and Training for Increasing the Use of KPU Employees was 1 person or 2%.

A strategy is a method or plan chosen to bring about a desired future, such as the achievement of goals or
solutions to problems. Strategy can also be defined as the art and science of planning and arranging resources to
be used as effectively and efficiently as possible (Susantinah and Krishernawan, 2023). Organizational human
resource development has many goals, both externally and internally. The objectives of human resource
development internally are: 1) Increase work productivity, 2) Improving efficiency, 3) Improving effectiveness,
4) Prevention of damage, 5) Reducing work accidents. 6) Improving internal services. 7) Employee morale. 8)
Career, 9) Leadership, 10) Leadership succession and 11) Compensation (Susantinah and Krishernawan, 2023).

The most important methods or strategies in human resource development described by Priansa include the
education method and the training method. Education is given to managerial employees, while training is given
to employees at a more operational level (Goklas, et al, 2021). Apparatus resource development can be
interpreted as an effort to prepare the apparatus so that it is able to play a role and carry out movements in the
agency in accordance with the dynamics of an organization, bureaucracy or service / department (Pattarani, et al,
2022). Preparing the apparatus or HR to carry out tasks properly in the organization is part of HR development.
According to Syamsudin, increasing the intellectual abilities needed for better job implementation is closely
related to the development of apparatus resources (Agustina, et al, 2023).

Improving the quality of the apparatus is based on the fact that each apparatus requires better knowledge, skills,
and dexterity. The results of development can be measured over a long period of time and focus on long-term
needs. As a result of new technology or new product markets, development can help employees prepare for
change. Furthermore, to improve current and future performance, development is needed. Development is a
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future-oriented improvement strategy for apparatus, both apparatus in superior positions, and employees in
subordinate positions.

As for some previous studies that support the Apparatus and Human Resources Development Strategy, among
others, the purpose of this study is to analyze several factors related to human resource development that greatly
affect the performance of the Navy apparatus (Rivai, et al, 2020). Furthermore, innovation is one of the efforts
to accelerate development in various sectors, the development of human resource productivity is part of this
sector (Prasetyo, et al, 2020). Then this study aims to assess public services provided by all regional work units
(SKPD), technical implementation units (UPT), and regional companies (Perusda) in Banjarmasin (Agustina, et
al, 2023). This study aims to analyze the strategies carried out by the Regional Education and Training
Personnel Agency of Medan City in developing human resources within the Medan City Government (Hutapea,
2024). And the purpose of this study is to see the impact of "strategic human resource management (HRM)
practices” in achieving "competitive advantage” that will last, as well as the contribution of "human resource
development" and “"employee commitment™ in the information technology sector (Nazneen, 2024).

2. LITERATURE REVIEW

Human Resources

The term Human Resources (HR) refers to people who work in an organization, and the significance of HR
efforts is an element that always exists in every organization. The success and failure of an organization is
highly dependent on its human resources, because they are the ones who work to make plans or programs,
develop themselves, innovate, and achieve organizational goals. Based on this assumption, HR is defined as a
source of strength that comes from humans, and refers to individuals in the organization that can be utilized by
the organization. The existence of human resources in the organization is the most vital resource and is a power
for the survival of an organization in achieving its goals (Pattanayak, 2020).

Human resources (HR) are productive individuals who work as drivers of an organization, both in institutions
and companies that have fung as assets so that their abilities must be trained and developed. The definition of
macro human resources generally consists of two, namely macro HR, namely the total population of productive
age in an area and micro HR in a narrow sense, hamely those who work in an institution or company (Swanson,
2022). According to Bratton, et al (2021) human resources are the driving force of all company activities. HR
support must also be seen from the number and quality of HR owned. The number owned must be proportional
to the existing workload, so that there is no shortage or excess of human resources. Likewise, the quality of HR
must meet the qualifications as required.

According to Aguinis, et al (2022) there are several factors that influence organizational behavior, among

others:

a. Increased job satisfaction Increased job satisfaction affects individual behavior in the organization. An
individual's job satisfaction is influenced by the rights they get for the work they have done.

b. Reduction of absenteeism Actions committed by individuals against the organization or company
negatively affect the effectiveness and efficiency of the work of an organization.

c. Decrease in Turn Over Turn Over referred to here is the resignation of workers or members in an
organization or company. Which affects the behavior of the organization / company?

Apparatus Human Resource Development

Employees are the most valuable wealth of the organization, because with all the potential they have, employees
can continue to be developed, so that they can be more efficient, their performance becomes more optimal to
achieve organizational goals.

Education and training is one of the main approaches in developing Human Resources. Education and training is
done as an approach, because it has a strategic role in achieving organizational goals, both public and private.
On the other hand, it is also an individual success for employees' careers and can improve their professional
quality.

It is undeniable that the quality and competence of human resources (HR), namely employees, officials, and so
on, determine the progress and performance of organizations, both community organizations, agencies,
including government agencies. The organizational system - even though it has been formulated well -, but if it
is not supported by reliable and professional human resources, the organizational system will not run well.
Discussing the development of Indonesia's human resources, the Global Competitiveness Report
(www.bataviase.co.id.:2014) Indonesia in 2008 ranked 55th or lowest of all countries studied, below Singapore
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(8th), Malaysia (34th), China (35th), Philippines (38th), and Thailand (40th). Similarly, the results of the UNDP
survey in the "Statistics of Human Development Report” (UNDP, 2009) in 2009 ranked Indonesia 111 out of
182 countries in the world, very far compared to neighboring Malaysia (66), Singapore (23), Hong Kong China
(24), let alone Japan (10) and Australia (2). Until now, Indonesia still occupies the lowest rank. This is of course
many related aspects that affect, both political, cultural, and social aspects as well as the economy, including the
education system, which in principle requires good will, especially the government and society and system
improvement.

The formation of professional and reliable human resources does require a long time and process as well as
efforts that must not stop. Changes that can be made immediately are the improvement of abilities or
competencies carried out through training and non-training. Changes through training can be made by
conducting various courses, formal and non-formal education or other education related to improving technical
skills or competencies as well as changing mindsets, morals and behavior. While improving abilities or
competencies through non-discipline can be done by creating work situations and conditions conducive to
capacity building, conducting periodic mutations, creating harmonious inter-personal relationships and so on
(Agustina, et al, 2023).

Human Resources —— 4 - Orientation
Change

- Completion
Method

- New Position

- Skills

- Refreshment

- Training and
Skill Development

Qualitative Analysis
Method

Conclusion

—

Figure 1. Framework (Qualitative Method, Gerring, 2017)

3. RESEARCH METHODS

This research was conducted at the Office of the General Election Commission of the Selayar Regency. This
location was chosen because the Office of the General Election Commission of the Selayar Islands Regency has
several coordination offices including the District Office, Kelurahan, Village, RT and RW whose performance is
quite good and needs attention in the Selayar Islands Regency, South Sulawesi Province. The research object in
this study is the Head of the General Election Commission (KPU), Sub-district Head, Village Head, Village
Head, RT and RW of Selayar Regency. The data analysis technique used in this research is qualitative
descriptive analysis technique. Data analysis is one of the steps in research activities that greatly determines the
accuracy and validity of the research results.

Qualitative research is research used to examine the conditions of natural objects, where the researcher is the
key instrument. The difference with quantitative research is that this research departs from data, utilizes existing
theory as explanatory material and ends with a theory (LaMarre and Chamberlain, 2022). An integrative and
more conceptual method of analysis to find, identify, process, and analyze documents in order to understand
their meaning, significance and relevance by (Jackson and Mazzei, 2022).
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4, RESULTS AND DISCUSSION
Quality Apparatus Resources
Quality apparatus is the work ability of every ASN which includes aspects of knowledge, skills, and work
attitudes that are absolutely necessary in carrying out the duties of their position. Every existing apparatus is
expected. Have the absolute ability so that every goal of the General Election Commission that has been
outlined in the vision and mission can be achieved.

The following is an interview with the Secretary of the Selayar Islands Regency KPU:

"For the ability of the apparatus itself, we expect knowledge in various fields, especially in the fields of
knowledge, skills, and absolute work attitudes in carrying out their work. Our ASNs are expected to have the
ability to coordinate” (Interview results April 2024).

Based on the results of the interview above, it can be seen that every ASN is expected to have abilities in
various aspects such as knowledge, skills, and work attitudes in order to form an ASN that has good quality.
ASN is expected to have good reliable resources in order to provide information services to the public or
stakeholders in the implementation of the election and regional election stages.

In line with the results of the study, it shows that to realize good and stable organizational governance,
stakeholders must immediately act to improve the quality and professionalism of the marine apparatus to create
a competitive advantage and uphold bureaucratic ethics to provide excellent service as expected by consumers
(the community being served), so that stakeholders must immediately encourage human resource development
programs in a sustainable, clean and consistent manner by (Rivai, et al, 2020).

Recruitment

The recruitment process begins when a step is taken to find applicants and ends when applicants submit their
applications, meaning that conceptually it can be said that the step that immediately follows the recruitment
process, namely the selection of educators, is no longer part of recruitment. Thus recruitment is the process of
seeking, finding, and attracting prospective Apparatus to be employed in the Secretariat of the General Election
Commission, recruitment is also a series of activities to seek and attract job applicants with the motivation,
ability, skills, and knowledge needed to cover shortages identified in staffing planning.

The following is an interview with the Secretary of the Selayar Islands Regency KPU:
"For the future, the recruitment of Apparatus that needs to be planned by the General Election
Commission in achieving the Vision and Mission" (Interview results April 2024).

Based on the interview above, it can be concluded that the recruitment pattern that must be carried out gets as
many prospective employees as possible so that the organization can choose prospective employees who best
meet the criteria according to organizational needs. Recruitment carried out will certainly provide choices to the
organization about the needs and education to be employed in accordance with the vision and mission of the
institution/organization.

In line with the results of the replication process research with limited existing human resources can be
implemented but still requires capacity building and strengthening of human resource capacity, another result is
that policies to encourage innovation as a strategy for developing human resource productivity need to be
prioritized because of their impact on the regional innovation process by (Prasetyo, et al, 2020).

Education and Training

The purpose of the education and training program (Diklat) is basically to improve the knowledge, skills and
attitudes of an apparatus in order to carry out their duties and work properly. Improving the quality of Human
Resources (HR) in general is the key to successful national development, because it is directed to improve the
ability and have a productive, skilled work ethic, creative, disciplined, professional, especially for the apparatus
in order to achieve a certain ability. Civil Servants are often interpreted with an unfavorable image. This can be
seen from the many comments from politicians, experts, officials, when the number of applicants for the
apparatus booms every year when applications are opened to become prospective apparatus, once they become
apparatus, it turns out that the quality is less able to answer the changes that exist as it should. For this reason,
pre-service training, technical, functional and leadership training are conducted.
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The following is an interview with the Secretary of the KPU of Selayar Islands Regency:
"There is a study assignment program for ASN officials and a training / training program for
implementers according to the needs of the institution on an ongoing basis" (Interview results April, 2024).

Based on the interview above, it can be concluded that providing opportunities for the development of human
resource capabilities must continue to be considered by the leadership in order to provide opportunities to
increase knowledge and experience about their duties and functions as apparatus. Education and training are
efforts made to increase productivity, effectiveness and efficiency of the organization, this education and
training can be provided periodically so that each employee can continue to improve their competence in order
to improve organizational performance.

In line with the research results show that the quality and quantity of public services offered by the Banjarmasin
city government have improved. It also shows that the professionalism of public service officers (human
resources of government apparatus) has improved and those being served care about the facilities needed for
public administration to run well. This implies that how the Banjarmasin City Government manages public
services through human resources or government officials in each SKPD / UPT / Perusda has a positive impact
on the people who receive services by (Agustina, et al. 2023).

Position Analysis

Position analysis has a very important role in human resource management, namely improving organizational
performance both in terms of productivity, service and quality to achieve the main objectives of the
organization. From the results of the position analysis, the organization will be able to determine what
characteristics prospective employees must have before occupying a position, the output is in the form of job
specifications and job descriptions.

The following is an interview with the Secretary of the Selayar Islands Regency KPU:
"Job analysis will certainly place all apparatus in positions that are tailored to their abilities so that it
will facilitate the implementation of their work™ (Interview Results April, 2024).

Based on the results of the interview above, it can be concluded that position analysis is a very strategic part in
order to clarify the work between employees, that not necessarily the same position name has exactly the same
job consequences and different general position classifications that have indications of expanding the scope of
work. But in any case, job analysis remains an organizational necessity to clarify each position.

In line with the results of the study, it shows that the Regional Education and Training Staffing Agency of
Medan City has made efforts to develop Civil Servants within the Medan City Government with various
strategies, including through functional training, technical training, and directed to attend seminars, workshops,
internships, and attend courses that can support the knowledge and work abilities of its employees, however,
there are still several obstacles and challenges in achieving success by (Hutapea, 2024).

Performance Analysis

The performance of an organization is very important, because the appearance of performance with the level of
achievement of results, it can be known that the results of work that are oriented to the duties and authority
given are carried out in real and maximum. The performance of an organization that has been carried out with a
certain level of achievement of results must also be adjusted to the vision and mission of the organization that
has been determined as the basis for carrying out the assigned tasks. This means that performance or
Perfomance is the level of achievement of results. The General Election Commission of the Selayar Islands
Regency specifically in the secretariat section as a government organization that develops the foremost mandate
to carry out General Elections and Pilkada.

Performance is work performance or the result of a process that shows how far the level of ability in carrying
out organizational tasks. This performance or work performance can be known through performance appraisal
or work performance which in this case may be carried out by the direct supervisor of the employee concerned,
or the agency authorized for it formally, or maybe even by the community informally.

The following is an interview with the Secretary of the Selayar Islands Regency KPU:

"How is the performance assessment carried out by the KPU of the Selayar Islands Regency on the
apparatus in the implementation of their duties and responsibilities?"

THEAJHSSR Journal Page |37



Apparatus Human Resource Development Strategy at the General...

Based on this interview, it can be concluded that the KPU of the Selayar Islands Regency in providing
performance appraisal of the State Civil Apparatus uses the employee work target format (SKP). Assessment
through SKP carried out on the apparatus will determine the achievement obtained by an employee whether
during the development of his duties and responsibilities can be carried out properly.

In line with the results, the study showed a linear and favorable relationship between strategic HRM practices
and sustainable competitive advantage (SCA). Strategic HRM was also found to positively influence human
resource development and employee commitment of IT sector firms. The study further advises the IT sector to
prioritize human resource management in their business, which will enhance human resource development by
enabling staff members to acquire implicit expertise that will be challenging and difficult for competitors to
replicate and also adds to the literature on sustainable competitive advantage, employment, and human resource
development by (Nazneen, 2024).

Assessment and Evaluation

Evaluation has a function as a tool used by government agencies or certain organizations to assess the quality
and ability of the apparatus. To analyze the direction and strategy of apparatus resource development, it is
necessary to look at various things or key success factors, which include the development of a "unified",
proportional and rational staffing system, the development of a staffing management system that is able to
anticipate strategic environmental developments, and establishing apparatus professionalism that is balanced
with organizational needs, career development and employee welfare.

The development of a unified, proportional and rational personnel system is part of the Personnel System
Reform. The overall reform of the personnel system is aimed at the realization of democratization,
decentralization and the development of a personnel system that is focused on the "merit system", directing the
apparatus resource development system with the main target of explaining employee performance in accordance
with competency standards through organizational, occupational and individual studies, and preparing a
precondition design of the personnel system;

The following is an interview with the Secretary of the Selayar Islands Regency KPU:
"Providing job distribution to staff in stages, conducting regular monitoring and evaluation™ (Interview
Results April, 2024).

Based on the results of these interviews, it can be concluded that the importance of apparatus evaluation, both
for the benefit of the organization and the personal interests of the employees themselves, so in practice the
assessment and evaluation must be objective, transparent and measurable, so it is hoped that it will be able to
change work patterns that lead to increased morale and productivity. This means that the appraisal and
evaluation process must be based on standards, norms and the demands of internal organizational developments
and a very dynamic strategic environment. Appraisal and evaluation of the apparatus is not merely to fulfill the
requirements of formality, but must be able to improve the performance of the apparatus.

In line with the results, the Rasch study provided further psychometric evidence on scale dimensions and item
quality. This study suggests that TFAPS is an appropriate instrument for assessing teachers' formative
assessment practices, but cultural influences on teachers' formative assessment practices should be considered in
the application of the instrument by (Yan and Pastore, 2022).

5. CONCLUSION
Human Resources (HR) is a valuable asset in an organization or agency. Therefore, the human factor is the most
important element that must be managed properly. The current human resources of the apparatus at the Selayar
Islands Regency General Election Commission with the number of 16 civil servants will certainly greatly affect
the implementation of tupoksi, especially in the implementation of elections and regional elections. Tata Kelolo
in developing human resources within the Secretariat of the General Election Commission of the Selayar Islands
Regency is indeed an important concern for the leadership in honing and improving quality.

In general, education and training aims to provide opportunities for Selay Islands Regency KPU personnel to
improve their skills and skills, especially in areas related to leadership or managerial skills needed in achieving
organizational goals. Recruitment, position analysis, assessment analysis and evaluation carried out at the
Secretariat of the Selayar Islands Regency KPU Office have a very important role and are the main focus in the
framework of the Apparatus human resource development strategy, namely improving organizational
performance both in terms of productivity and quality to achieve the main objectives of the organization. From
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the results of the position analysis, the organization will be able to determine what characteristics the Apparatus
must have before occupying a position, the output of which is in the form of position specifications and job
descriptions.
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